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Committee Name: College Council	
Date: November 17, 2022
Time: 2:00pm – 4:00pm
Location: MB 318 & Zoom
[bookmark: _Hlk118378462]Attendees: Yvonne Mills, Mike Campbell, Kevin King, Joe Slovacek, Heather Ostash, Corey Marvin, Melissa Bowen, Chad Houck, Cody Pauxtis

Absent: President Hancock, Mike Barrett, Fatima Chavez Gomez, Lisa Stephens

Guests: 
Call to Order – 2:02 pm
Purpose of the Meeting
The purpose of the College Council is to serve as the chief advisory and participatory recommending body to the President and is responsible for communicating issues specifically relevant to their constituent group and for feedback or input which has been requested by College Council.
Approval of Minutes and Action Items
1.	Review the revised Mission Statement with your constituency groups and bring back questions to College Council. Completion Date: November 17, 2022. No comments or questions. Will review at a later meeting.  

2. A final review of the Equity Plan will be done at the November 17, 2022 College Council meeting. On agenda. 

Minutes approved.

Approval of Agenda
Agenda approved. 

Constituency Reports
5.1 Academic Senate – Yvonne Mills  
They will meet the first week of December. 

1.1  Classified Senate – Vacant
No report.

1.2 Student Government – Fatima Chavez Gomez
· SGCC will be voting in the Secretary position during their next meeting.
· Planning a Holiday Party and & Potluck for December 1, from 3:30-5:30pm on the Mezzanine at IWV.

5.3 Consultation Council – President Hancock/Yvonne Mills 
· Will meet on Tuesday. 
	 
5.4 Community College Association (CCA) – Joe Slovacek
· Will meet on Monday.  

5.5 California School Employee Association (CSEA) – Mike Barrett
· No report. 

Reporting Committees 
1.3  Facilities – Cody Pauxtis
No report.  

1.4  Safety & Security – Kevin King
The PowerPoint slide was presented. See College Council SharePoint folder for information.

1.5  Technology Resource Team (TRT) – Mike Campbell
[bookmark: _Hlk119587130]The PowerPoint slide was presented. See College Council SharePoint folder for information.

1.6  Student Equity and Achievement Committee (SEAC) – Heather Ostash
The PowerPoint slide was presented. See College Council SharePoint folder for information.

1.7  Incarcerated Students Education Program (ISEP) – Corey Marvin
No report.

Associated Committees 
1.8  Budget Development – Chad Houck – Title V, Sec. 53200:C.10
No report.

1.8.a. District Wide Budget Development Committee Title V, Sec. 53200:C.10
No report.

1.9  Institutional Effectiveness Committee (IEC) – Corey Marvin Title V, Sec. 53200:C.10 
No report.

1.10  Professional Development – Corey Marvin Title V, Sec. 53200:C.8
The committee has been reviewing different versions of an all college survey and have narrowed in on one. The concept of this yearly survey would feed into professional development activities. The survey has gone through a first review by the committee. Timeline for the distribution of the survey would be in March or April. 

1.11  Accreditation – Corey Marvin Title V, Sec. 53200:C.7
Lists are being developed for the accreditation teams now. The ACCJC Liaison will be contacted to identify training dates for the teams. The document should be ready to go by the end of 2023, beginning of 2024. 
 
Task Force Updates
1.12 Enrollment and Student Success with Equity Task Force Update – Corey Marvin
No report. 

1.13 Participatory Governance Model Task Force Update– President Hancock & Yvonne Mills 
Task force met on Tuesday and are continuing to work on the matrix. 

Discussion Items
1.14  Equity Plan – Heather Ostash
The Equity Plan was presented. No additional input or recommendations were provided by College Council. The plan will be finalized and uploaded to the College Council SharePoint folder. 



Legislative Updates
10.1 Listing of pending legislation uploaded to the College Council folder.
	No update. 

Staffing Update 
1.15 Staffing Update (attachment) – President Hancock
The staffing update was provided and available in the College Council SharePoint folder. Faculty recruitments will not be discussed until all of the AUPs have been posted. 

President’s Report 
[bookmark: _GoBack]12.1 Climate Survey 
The Climate Survey will be released by the District Office in the next few weeks. 

12.2 State of the College
The State of the College will be ready and send to the Chancellor by December 15. The report will be aligned to the Student Success with Equity Targets and Tactics document. 

Miscellaneous
n/a

Review of Action Items
No action items. 

Future Agenda Items 
15.1 AUP Presentations 
15.2 Revised Mission Statement 

Future Meeting Dates
	September 1, 2022
	January 26, 2023

	September 15, 2022
	February 9, 2023

	October 6, 2022
	February 23, 2023

	October 20, 2022
	March 2, 2023

	November 3, 2022
	March 16, 2023

	November 8, 2022
	April 6, 2023

	November 17, 2022
December 1, 2022
	April 20, 2023
May 11, 2023



15. Adjournment – 2:48pm
Meeting Chair: President Sean Hancock / Yvonne Mills         Recorder: Jennifer Curtis
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